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3 CONFIRMATION OF PREVIOUS MEETING MINUTES 

3.1 PUBLIC MINUTES OF THE PERFORMANCE, AUDIT AND RISK COMMITTEE MEETING 
HELD ON 25 AUGUST 2020 

Author: Ainslee Hooper, Governance and Policy Advisor 

Authoriser: Lisa Baillie, People and Culture Group Manager    

Attachments: 1. Public minutes of the Performance, Audit and Risk Committee 
Meeting held on 25 August 2020    

  

RECOMMENDATION 

That the Performance, Audit and Risk Committee confirms the Public minutes of the Performance, 
Audit and Risk Committee Meeting held on 25 August 2020, as circulated, as a true and correct 
record of that meeting. 
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UNCONFIRMED MINUTES 

OF THE PERFORMANCE, AUDIT AND RISK COMMITTEE MEETING 
HELD IN THE COUNCIL CHAMBER, THIRD FLOOR, 

OFFICE OF THE WAITAKI DISTRICT COUNCIL, 20 THAMES STREET, OAMARU 
ON TUESDAY, 25 AUGUST 2020 AT 2.30PM 

 

PRESENT: Cr Colin Wollstein (Chair initially), Cr Jeremy Holding (Associate Chair, who 
chaired the meeting from Agenda Item 4), Cr Ross McRobie (Associate Chair), 
Cr Guy Percival, Cr Hana Halalele, Cr Bill Kingan, and Mayor Gary Kircher 

APOLOGIES: Cr Jim Hopkins 

IN ATTENDANCE:  Deputy Mayor Melanie Tavendale 
 Cr Kelli Milmine 
 Cr Peter Newton 
 Fergus Power (Chief Executive) 
 Paul Hope (Finance and Corporate Development Group Manager) 
 Bill Chou (Information Services Group Manager)  
 Roger Cook (Acting Heritage, Environment and Regulatory Group Manager) 
 Ainslee Hooper (Governance and Policy Advisor) 

IN ATTENDANCE FOR SPECIFIC AGENDA ITEMS:  

 Richard Maher (Programme Manager – via Zoom video-conference) 
 Suzanne Butler (Information Systems Manager) 
 Joakimu Mandiwona (Information Technology Manager) 
    

MEETING OPEN 

The Chair declared the meeting open at 2.30pm and welcomed everyone present in the Council 
Chamber and also those watching the public session of this meeting via the livestream to Council’s 
Facebook page. 

 

1 APOLOGIES  

RESOLVED  PAR 2020/020     

Moved: Cr Jeremy Holding 
Seconded: Cr Bill Kingan  

That an apology from Cr Jim Hopkins be received and accepted. 

CARRIED 
  

2 DECLARATIONS OF INTEREST  

There were no declarations of interest. 
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3 CONFIRMATION OF PREVIOUS MEETING MINUTES 

3.1 PUBLIC MINUTES OF THE PERFORMANCE, AUDIT AND RISK COMMITTEE 
MEETING HELD ON 28 JULY 2020 

RESOLVED  PAR 2020/021  

Moved: Cr Jeremy Holding 
Seconded: Cr Ross McRobie 

That the Performance, Audit and Risk Committee confirms the Public minutes of the Performance, 
Audit and Risk Committee Meeting held on 28 July 2020, as circulated, as a true and correct record 
of that meeting. 

CARRIED 

The Chair advised the meeting that he was proposing to move forward Public Excluded Agenda 
Item 7.1 (Confirmation of the Public Excluded Minutes of the 28 July 2020 Performance, Audit and 
Risk Committee Meeting), if there was no one who wished to speak to them.  When no one asked 
to speak to those minutes, the Chair advised that they would now be confirmed as  Public Agenda 
Item 3.2. 

RESOLVED  PAR 2020/022  

Moved: Cr Bill Kingan 
Seconded: Cr Jeremy Holding 

That the Performance, Audit and Risk Committee confirms the Public Excluded minutes of the 
Performance, Audit and Risk Committee Meeting held on 28 July 2020, as circulated, as a true 
and correct record of that meeting. 

CARRIED 
  
The Chair then advised the meeting that he would be vacating the chair and asking Cr Jeremy 
Holding, who is the Associate Chair for Information Services, to chair the remainder of this meeting 
where the content was focused on Information Services group agenda items. 
 
Cr Jeremy Holding then assumed the role of Chair for the remainder of this meeting. 

4 DECISION REPORTS 

4.1 DISTRICT WI-FI 

The report, as circulated, sought a recommendation from the Performance, Audit and Risk 
Committee that Council agrees to proceed with the District Wi-fi project on a reduced scale using 
internal Information Services team, and to confirm the sites to install District Wi-fi. 

Information Services Group Manager Bill Chou introduced the report and then responded to 
questions from Elected Members.  He clarified that: 

• only three locations were being suggested at this time in order to minimise costs, but more 

would be added in future; 

• the lack of responses to the Request For Proposal (RFP) was not entirely a surprise given that 

it had been released during the lockdown and many potential responders were impacted by 

that, but it was also noted that a few companies had expressed initial interest in the project 

when first contacted but had then not submitted a proposal. 
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The concept of ‘piggy-backing’ on the wi-fi systems of shops and organisations was explained, 
and it was noted that they may have concerns and question Council’s ability to keep their internet 
secure which is why negotiations may take some time and consequently impact the availability of 
officers to undertake high priority project work.   

When asked if Council could use the library wi-fi systems in Omarama and Palmerston, Mr Chou 
advised that APMK provided those wi-fi services and Council did not own the devices or the 
internet service for them. 

Using the free wi-fi service for marketing purposes (eg to promote the Alps2Ocean) was discussed, 
including the saleability option which would be possible.  Mayor Gary Kircher advised the meeting 
that getting into paid marketing and promoting of third-party activities would require specific 
resourcing to undertake the marketing and sell advertising space which may not necessarily be 
cost-effective and could occupy more time than it was worth.  Promoting the area and opportunities 
for events would be ideal, however. 

In relation to expansion into more sites in the future, Mr Chou advised that the team would like to 
see uptake data and analyse the impact of the free wi-fi service on the three recommended sites 
first before moving to phase two of the project and including more sites. 

It was clarified that the lifetime of the assets was expected to be 4-5 years. 

Cr Colin Wollstein moved the report’s recommendations, and Mayor Gary Kircher seconded the 
motion. 

Discussion on the motion: 

Mayor Kircher suggested that the words “for the time being” be inserted in (a) after “limited”, to 
signal that it was intended that free wi-fi would be implemented at other locations within the district 
at some time in the future.  Cr Colin Wollstein agreed to this amendment. 

Discussion on the amendment: 

One Elected Member did not support the amendment because they believed the risks shown were 
major given the huge different in cost, and their preference was to have more coverage by having 
more locations from the outset.  Another Councillor advised that they had initially agreed with that 
view but had been persuaded otherwise by the cost of $4k - $5k per site.  That point was 
acknowledged by the Member who was opposed to the motion, but they had not been convinced 
to change their intention to vote against it. 

RESOLVED  PAR 2020/023  

Moved: Cr Colin Wollstein 
Seconded: Mayor Gary Kircher 

That the Performance, Audit and Risk Committee recommends: 

That Council: 

1. Supports the establishment of free public Wi-fi, implemented by the Information Services 
team, on the basis that: 

a) The implementation is limited for the time being to Ōmārama, the Ōamaru Harbour 
zone and Palmerston; and 

b) Local businesses are engaged in the process. 
CARRIED 

Against: Cr Guy Percival 
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5 MEMORANDUM REPORTS 

5.1 INFORMATION SERVICES GROUP UPDATE 

The memorandum, as circulated, provided the Committee with an update on the activities of the 
Information Services Group during the reporting period.  This is intended to be a high-level update 
with more specific discussions to be held in future meetings.  

Group Manager Bill Chou introduced the report and noted that the team had had a third resignation 
since the report was written.  The driver behind the resignations was higher paid positions being 
offered elsewhere, and they were permanent roles (as opposed to Council’s fixed term ones) which 
was becoming more of a priority in these COVID-related times. Mr Chou added that a member of 
the Finance team had been seconded to the Information Services team to assist with keeping to 
looming project deadlines. 

The ensuing discussion noted the challenges that had arisen for progress on projects such as the 
event and facility booking system due to the business workloads of other, contributing teams.  
Scope creep, project failure, and BAU failure if project management procedures were not adhered 
to were raised as risks.  Infrastructure and services improvements were highlighted, with the 
benefit for all of Council being that the Information Services group teams were in a better position 
to offer agile, secure and enhanced services. 

Mayor Gary Kircher complimented Mr Chou on the quality of his report. 

RESOLVED  PAR 2020/024  

Moved: Mayor Gary Kircher 
Seconded: Cr Bill Kingan 

That the Performance, Audit and Risk Committee receives and notes the information. 

CARRIED 

  

6 RESOLUTION TO EXCLUDE THE PUBLIC   

RESOLVED  PAR 2020/025  

Moved: Cr Colin Wollstein 
Seconded: Cr Ross McRobie 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Public Excluded minutes 
of the Performance, Audit and 
Risk Committee Meeting held 
on 28 July 2020 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(c)(i) - the withholding of the 
information is necessary to 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to be 
supplied 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

7.2 - Information Services 
Group Activity Report PE 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s7(2)(j) - the withholding of the 
information is necessary to 
prevent the disclosure or use of 
official information for improper 
gain or improper advantage 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

CARRIED 
 

 
 
The public session of the meeting and the livestream on Council’s Facebook page concluded at 
2.55pm. 

 

7 PUBLIC EXCLUDED SECTION     

The public excluded minutes applies to this section of the meeting. 
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8 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

RESOLVED  PAR 2020/027  

Moved: Cr Bill Kingan 
Seconded: Cr Hana Halalele 

That the Performance, Audit and Risk Committee resumes in open meeting and decisions made in 
the public excluded session are confirmed and made public as and when required and considered. 

CARRIED 
 

 

9 RELEASE OF PUBLIC EXCLUDED INFORMATION 

 Pursuant to Waitaki District Council Standing Orders 2019 and public excluded resolutions 
in  this meeting, the Committee decided to release previously public excluded information 
in the public minutes of this meeting, as follows: 

RESOLVED  PAR 2020/026  

Moved:  Cr Ross McRobie 
Seconded: Cr Colin Wollstein 

That the Performance, Audit and Risk Committee receives and notes the information.  

CARRIED 

 

 

10 MEETING CLOSE 

 

There being no further business, the Chair declared the meeting closed, at 3.23pm. 

 

TO BE CONFIRMED at the Performance, Audit and Risk Committee Meeting 
to be held on Tuesday, 22 September 2020. 

 

 

 

................................................... 

CHAIRPERSON 
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4 MEMORANDUM REPORTS 

4.1 TREASURY RISK MANAGEMENT UPDATE 

Author: Paul Hope, Finance and Corporate Development Group Manager 

Authoriser: Fergus Power, Chief Executive    

Attachments: 1. Letter from Bancorp 15 September 2020 FINAL    
  

RECOMMENDATIONS 

That the Performance, Audit and Risk Committee: 

1. Receives the information; and 

2. Provides guidance to officers as to the priority areas in relation to the Treasury Risk 
Management function. 

 

 
SUMMARY 

Consequent to the decision to join the Local Government Funding Agency (LGFA), a change in 
approach to reporting and monitoring the treasury function will be required.  This memorandum 
provides information that will help guide the development of this revised approach 

 
BACKGROUND 

The current approach to Treasury Risk Management and Reporting was set out in the two 
components of the Treasury Policy, the Liability Management Policy, and the Investment Policy.  
This involved setting what was usually a very basic strategy of looking to maximise returns and 
minimise cost using existing bank arrangements.  This and the status of the large community 
investment was then reported on a quarterly basis.  The limited demands and options meant this 
approach was fit for purpose. 

With Council’s decision to join the LGFA, the options in terms of type and term of debt have increased 
significantly.  In addition to the range of debt products, the range of debt and interest management 
options also increased.  Given the potential gains that could be achieved by the effective utilisation 
of the options available, it was decided that engaging external treasury advisors would be prudent 
and desirable.  Bancorp Treasury Services (Bancorp) was selected to provide this advice. 

Part of the service Bancorp provides is engagement at both the officer and elected member level.   

Bancorp’s Mr Miles O’Connor will be present at the meeting to start this engagement process. 

DISCUSSION 

The primary purposes of Mr O’Connor’s attendance at the meeting is to introduce himself and the 
service he can provide and then talk about the options available to Council through the LGFA.  This 
will lead into a discussion of what will be most appropriate for Council’s immediate needs and 
therefore first debt arrangement with the LGFA.  This will then be reflected in the next Quarterly 
Treasury Strategy and the formulation of any reports and recommendations to implement that 
strategy.  

To aid the discussion, Mr O’Connor has provided a letter (attached, dated 15 September 2020) 
outlining the services that Bancorp provides and the options available through the LGFA.  He will 
also be available to answer questions during the meeting.  

 
Feedback is requested from members as to any matters they would like to be considered as the next 
Treasury Strategy is developed. 
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4.2 WAITAKI ANNUAL RESIDENTS' SURVEY 2019-20 

Author: Mike Searle, Policy and Strategy Manager 

Authoriser: Paul Hope, Finance and Corporate Development Group Manager    

Attachments: 1. Waitaki Annual Residents' Survey 2019-20 Report July 2020    
  

RECOMMENDATIONS 

That the Performance, Audit and Risk Committee: 

1.  Receives the Waitaki Annual Residents’ Survey Report July 2020; and 

2.  Notes that the survey results provide an input for completing Council’s 2019/20 Annual 
Report scheduled for Council approval later this year: and 

3.  Notes that the survey report is to be posted on Council’s website. 

 

 
PURPOSE 

To make the Waitaki Annual Residents’ Survey Report July 2020 publicly available.  
 

 
BACKGROUND 

The Residents’ Survey is part of a range of activities the Council completes to provide information 
about performance and service delivery agreed in the Long Term Plan 2018-28 (LTP).  The results 
of this survey will be measured against performance targets in the LTP and will be reported in the 
2019/20 Annual Report.  

 

A telephone survey of 401 residents was undertaken by Key Research Limited in four waves: during 
October 2019, January/February 2020, March/April 2020 and May/June 2020.  The reason for the 
four waves is to reflect satisfaction levels throughout the year rather than across a two-week period 
at the end of the financial year in June.   

 

 

SURVEY RESULTS 

The survey report provides information that can assist the community to understand Council’s 
service performance.  The results can also be used to inform future decisions of Council about 
resourcing, facilities and services provided by Council.   
 
The key results summary and comparison to previous years table highlights that in most of the 
performance measures there was an increase in satisfaction levels on the previous year and that 
the overall satisfaction with Council’s performance has improved on last year’s result. 
 
Satisfaction with the Resource Recovery Park, library services, cemeteries, and the Waihemo and 
Oamaru water supplies has declined compared with 2019 but the satisfaction levels in these areas 
remains high with little change in the percentage shift apart from the Resource Recovery Park. 
 
The report also states that value for money (rates) is the main driver for overall perceptions of 
Council’s performance and with a low performance score offers the best opportunity for improving 
perceptions.  
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The survey results will be considered by officers when reviewing operating budgets, levels of 
service, performance measures and preparing new project information for the up-coming LTP 
2021-31 review.  This exercise is now underway, and information will be presented to elected 
members in October and November. 
 
The following is a copy of the Executive Summary and key results table from the report.  The full 
report is included at Attachment 1. 
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5 RESOLUTION TO EXCLUDE THE PUBLIC   

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Public Excluded minutes 
of the Performance, Audit and 
Risk Committee Meeting held 
on 25 August 2020 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.2 - Risk Management Policy 
PE 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(c)(i) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to be 
supplied 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.3 - Insurance Renewal 
Review PE 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
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information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(c)(ii) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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6 PUBLIC EXCLUDED SECTION  

 
       

7 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

RECOMMENDATION 

That the Performance, Audit and Risk Committee resumes in open meeting and decisions made in 
public excluded session are confirmed and made public as and when required and considered. 

 

 

8 RELEASE OF PUBLIC EXCLUDED INFORMATION 

 In accordance with Waitaki District Council Standing Orders, and pursuant to resolutions in 
the public excluded session of the meeting, any previously public excluded information that 
the Committee decides to release will be included here in the public minutes of this meeting. 

 

9 MEETING CLOSE 


