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3 CONFIRMATION OF PREVIOUS MEETING MINUTES 

3.1 PUBLIC MINUTES OF THE PERFORMANCE, AUDIT AND RISK COMMITTEE MEETING 
HELD ON 23 APRIL 2024 

Author: Ainslee Hooper, Governance and Policy Advisor 
Authoriser: Lisa Baillie, People and Transformation Group Manager    
Attachments: 1. Public Minutes of the Performance, Audit and Risk Committee 

Meeting held on 23 April 2024    
  

RECOMMENDATION 
That the Performance, Audit and Risk Committee confirms the Public Minutes of the Performance, 
Audit and Risk Committee Meeting held on 23 April 2024, as circulated, as a true and correct 
record of that meeting. 
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UNCONFIRMED MINUTES 
OF THE PERFORMANCE, AUDIT AND RISK COMMITTEE MEETING 

HELD IN THE COUNCIL CHAMBER, THIRD FLOOR,  
OFFICE OF THE WAITAKI DISTRICT COUNCIL, 20 THAMES STREET, OAMARU 

AND VIA ZOOM VIDEO-CONFERENCE 
ON TUESDAY, 23 APRIL 2024 AT 2.10PM 

 
PRESENT: Mr Simon Neale (Independent Chair), Deputy Mayor Hana Halalele (Deputy 

Chair), Cr Tim Blackler, Cr John McCone, Cr Rebecca Ryan, and Mayor Gary 
Kircher 

APOLOGY: Cr Jim Hopkins 
IN ATTENDANCE:  Cr Brent Cowles (via Zoom) 
 Paul Hope (Finance and Corporate Development Group Manager and Acting 

Assets Group Manager) 
 Roger Cook (Heritage, Environment and Regulatory Group Manager) 
 Ainslee Hooper (Governance and Policy Advisor) 

IN ATTENDANCE FOR SPECIFIC AGENDA ITEMS:  
 Amanda Nicholls (Chief Financial Officer) 
    

MEETING OPEN 

The Chair declared the meeting open at 2.10pm and welcomed everyone present.  He apologised 
for the delayed start to this Performance, Audit and Risk (PAR) Committee Meeting due to the 
Council Meeting held earlier in the day taking longer to conclude than was originally scheduled. 

1 APOLOGIES  

RESOLVED  PAR 2024/023   
Moved: Deputy Mayor Hana Halalele 
Seconded: Cr Tim Blackler 
That the apology received from Cr Jim Hopkins be accepted. 

CARRIED 
 

2 DECLARATIONS OF INTEREST  

There were no declarations of interest. 
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3 CONFIRMATION OF PREVIOUS MEETING MINUTES 

3.1 PUBLIC MINUTES OF THE PERFORMANCE, AUDIT AND RISK COMMITTEE 
MEETING HELD ON 26 MARCH 2024 

RESOLVED  PAR 2024/024  
Moved: Deputy Mayor Hana Halalele 
Seconded: Cr Rebecca Ryan 
That the Performance, Audit and Risk Committee confirms the Public Minutes of the Performance, 
Audit and Risk Committee Meeting held on 26 March 2024, as circulated, as a true and correct 
record of that meeting. 

CARRIED 
 

4 MEMORANDUM REPORTS 

4.1 FINANCIAL REPORT FOR Q3 FY2024 

The report, as circulated, presented financial results for the nine months ended 31 March 2024 
and includes explanations for variances against budget. 
Chief Financial Officer Amanda Nicholls introduced the report. Asked to clarify the increases in 
financial revenue and financial cost, Ms Nicholls advised that Council’s budget was split evenly 
across the 12 months of the financial year as opposed to the peaks and troughs of actual 
borrowing.  In addition, Council had borrowed more than had been expected which also 
contributed to the variances in the financial results as presented. 
The Chair advised that he wanted to look further into the carbon credit costs associated with 
Project Reclaim, because he did not believe that cost could be imposed on Council as a liability 
when effectively it involved transferring from one site to another. 

RESOLVED  PAR 2024/025    
Moved: Cr John McCone 
Seconded: Deputy Mayor Hana Halalele 
That the Performance, Audit and Risk Committee receives and notes the information. 

CARRIED 
 

4.2 TREASURY REPORT TO 31 MARCH 2024 

The report, as circulated, provided members of the Committee with an overview of the Treasury 
function for the first three quarters ended 31 March 2024, and the latest dashboard report from 
Bancorp at March 2024 – refer Attachment 1. 
Chief Financial Officer Amanda Nicholls introduced the report. 
The Chair highlighted how better cashflow forecasting could save on Council’s historical approach 
of borrowing money in anticipation of spending it only to put it in the bank.  This was acknowledged 
by the meeting. 
Asked what the likely position would be on 30 June given the current $11M overrun at the third 
quarter mark, Ms Nicholls advised that, of the $11M forecasted to be borrowed, it was unlikely that 
Council would actually borrow that whole amount. However, at this point, that forecasted amount 
would be added to the current $61,438M already borrowed, so it was expected that the borrowed 
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amount total would be around $71M by the end of the financial year.  Given that the budget for the 
financial year was $50M in borrowing, it would then be $21M over budget by year’s end.  She 
added that there was no intention of lending more in the next quarter, and that – if that was required 
– then it would have to be borrowed.   
There was brief discussion on interest rates, and on the contents of the financing table on page 
67 of the agenda papers. 
An error in the report was identified – on page 20 of the agenda papers, there was a financial 
revenue figure of $1.862M in the nine months to date, whereas elsewhere in the report that figure 
was stated as $1.662M.  It was highlighted that the figure of $1.662M was correct. 
Regarding repayments of loans, Ms Nicholls confirmed that Council had a repayment programme 
on its loans.  However, there was also the Long Term Plan (LTP) to consider and the debt level 
would increase significantly over the next ten years.  She referred to the graph of Council’s debt 
projections and highlighted that Council would need to be addressing that by 2027-2029.  The 
Chair acknowledged that important point, noting that one of the covenants of borrowing from the 
Local Government Funding Agency (LGFA) was that Council was not able to loan any more than 
its upper limit, and Council would be pushing that in 2028.  He suggested that the Committee could 
have a discussion about whether some of the on-lending could be deducted to give Council more 
leeway, but that would only ‘kick the can a short while down the road’. 
Asked if there was a need to start that work now, Ms Nicholls confirmed that the matter would be 
thoroughly investigated as part of the LTP process.  The Chair advised that it would be important 
for the PAR Committee as a whole and for individual members to allocate time and resource to 
investigating all options and keeping an eye on that process. 
Group Manager Paul Hope advised that he did not believe any other Council had undertaken such 
work yet.  50 Councils had done their LTPs, and they had made some different assumptions with 
far greater resources available to them.  As a sector, local government would be looking at all debt 
that the entire sector is projecting forward in the early part of the new financial year.  Waitaki 
District Council is probably better than most, he believed, that it would have issues in 4-5 years’ 
time.  He highlighted that it is a sector-wide issue and was not just applicable to our Council.  
Getting covenants lifted by the LGFA for the sector as a whole was a sector goal, and it was a 
complex problem that will need a complex solution.  Our Council could not come up with the 
solution that will meet all the requirements that we will have and still meet our debt commitments.   

RESOLVED  PAR 2024/026  
Moved: Cr John McCone 
Seconded: Deputy Mayor Hana Halalele 
That the Performance, Audit and Risk Committee receives and notes the information. 

CARRIED 
 

5 RESOLUTION TO EXCLUDE THE PUBLIC  

RESOLVED  PAR 2024/027    
Moved: Cr John McCone 
Seconded: Deputy Mayor Hana Halalele 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 
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General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Accounts Receivable 
Report at 31 March 2024 PE 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.2 - Accounts Payable Report 
at 31 March 2024 PE 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 
CARRIED 

 

 

6 PUBLIC EXCLUDED SECTION    

The Public Excluded Minutes apply to this section of the meeting. 
 

7 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

RESOLVED  PAR 2024/030    
Moved: Cr Tim Blackler 
Seconded: Mayor Gary Kircher 
That the Performance, Audit and Risk Committee resumes in open meeting and decisions made in 
the Public Excluded section of the meeting are confirmed and made public as and when required 
and considered. 

CARRIED 
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8 RELEASE OF PUBLIC EXCLUDED INFORMATION 

In accordance with Waitaki District Council Standing Orders, and pursuant to resolutions in 
the public excluded session of the meeting, the Performance, Audit and Risk Committee 
decided to release the following previously public excluded information under this agenda 
item in the Public Minutes of this meeting: 
In accordance with Waitaki District Council Standing Orders, and pursuant to resolutions in 
the public excluded session of the meeting, the Performance, Audit and Risk Committee 
decided to release the following previously public excluded information under this agenda 
item in the Public Minutes of this meeting: 

6.1 ACCOUNTS RECEIVABLE REPORT AT 31 MARCH 2024 PE 

RESOLVED  PAR 2024/028     
Moved: Cr Tim Blackler 
Seconded: Deputy Mayor Hana Halalele 
That the Performance, Audit and Risk Committee: 
1. Receives and notes the information. 

CARRIED 
 

6.2 ACCOUNTS PAYABLE REPORT AT 31 MARCH 2024 PE 

RESOLVED  PAR 2024/029  
Moved: Deputy Mayor Hana Halalele 
Seconded: Mayor Gary Kircher 
That the Performance, Audit and Risk Committee: 
1. Receives and notes the information. 

 CARRIED 
 
 

9 MEETING CLOSE 

The Chair declared the meeting closed at 2.48pm. 
 
TO BE CONFIRMED at the Performance, Audit and Risk Committee Meeting to be held 
on Tuesday, 28 May 2024. 
 
 
 
................................................... 
CHAIRPERSON 
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4 DECISION REPORTS 

4.1 AUDIT NEW ZEALAND DOCUMENTS FOR THE ANNUAL REPORT FY2023/2024 
AUDIT PROCESS 

Author: Amanda Nicholls, Chief Financial Officer 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager    
Attachments: 1. Audit New Zealand 24J Audit Proposal Letter dated 11 April 2024 for 

audit of Waitaki District Council Annual Report FY2023/2024   
2. Audit New Zealand Audit Engagement Letter dated 15 April 2024 for 

audit of Waitaki District Council Annual Report FY2023/2024   
3. Audit New Zealand Draft Audit Plan for audit of Waitaki District 

Council Annual Report FY2023/2024    
 
 

  

RECOMMENDATION 
That the Performance, Audit and Risk Committee recommends: 
That Council: 
1. Agrees that the Mayor for Waitaki will sign the Audit Proposal Letter dated 10 April 2024 for 

the 2024 and 2025 financial years on the Council’s behalf; and 
2. Agrees that the Mayor for Waitaki will sign the Audit Engagement Letter dated 15 April 2024 

for the 2024 and 2025 financial years on the Council’s behalf; and 
3. Considers the Draft Audit Plan for Council’s FY 2023/2024 Annual Report and agrees its 

contents in discussion with the Appointed Auditor, with or without amendment at this 
meeting, noting that it is for the 2024 financial year only. 

      
 
DECISION OBJECTIVE 
To seek Council’s consideration and sign off to Audit New Zealand’s Audit Proposal Letter dated 10 
April 2024 and the Audit Engagement Letter dated 15 April 2024, and agreement to the contents of 
the Audit Plan dated 14 April 2024, in relation to the audit of the Waitaki District Council Annual 
Report FY 2023/2024. 

SUMMARY 
Council is legislatively required to have an independent audit completed on its Annual Report.  
Audit New Zealand, as Council’s appointed audit service provider, requires agreement to the 
following three letters prior to the commencement of their audit: 

• The Audit Proposal Letter dated 10 April 2024 (Attachment 1) – outlines the proposed hours 
and audit fee that Audit New Zealand requires to complete the audit; and 

• The Audit Engagement Letter dated 15 April 2024 (Attachment 2) – outlines the standards 
terms of the audit engagement and responsibilities of both parties; and 

• The Audit Plan dated 14 April 2024 (Attachment 3) – outlines what Audit New Zealand has 
identified as the key audit risks and issues that they will focus on as part of their audit, as well 
as the audit process and logistics. 

The Appointed Auditor will be in attendance to discuss the two letters and speak to the areas of 
focus highlighted in the Audit Plan (which is for FY2024 only).  
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DECISION-MAKING EXPECTATIONS 
Governance Decision-Making: Consideration and agreement or not of the 

Audit New Zealand documentation related to 
this year’s audit of the Waitaki District Council 
Annual Report for FY 2023/2024 

Operational Decision-Making: To ensure that the legislated obligations on 
Council are met in accordance with Council’s 
decisions at this meeting 

Communications Media Releases – contributed to by officers 
and Elected Members 
Media/public enquiries regarding governance 
decision-making topics above can be 
addressed by governance 
Media/public enquiries regarding operational 
decision-making topics above can be 
addressed by officers 

 
SUMMARY OF DECISION-MAKING CRITERIA 

 No/Moderate/Key  No/Moderate/Key 
Policy/Plan  Moderate Environmental Considerations No 
Legal  Key Cultural Considerations No 
Significance  Moderate Social Considerations No 
Financial Criteria Moderate Economic Considerations No 
Community Views No Community Board Views No 
Consultation No Publicity and Communication Moderate 

 

BACKGROUND 
Council is legislatively required to have an independent audit completed on its Annual Report. The 
resulting audit opinion informs the reader about the reliability of the information contained in the 
Council’s Annual Report. Therefore, the annual audit is an important part of the Council’s financial 
calendar. An efficient and effective audit can add value to the organisation and provide independent 
assurance that the financial results are presented fairly.  
Audit New Zealand requires sign off by Council to the two letters discussed below, and agreement 
on the content of the Audit Plan, prior to commencing its audit of Council’s Annual Report for 
FY2023/2024. 
Audit Proposal Letter (Attachment 1) 
In the previous year, Audit New Zealand proposed significant increases to its audit fees for the 2023, 
2024, and 2025 financial years. A 22% ($65,630) discount was ultimately provided for the 2023 
financial year, and a one-year Audit Proposal Letter was signed for that year only. 
Officers have recently met with Audit New Zealand to discuss the proposed fees for the 2024 and 
2025 financial years. Discussion has resulted in a proposed 10% ($32,401) discount for the 2024 
financial year.  
The proposed fees are outlined in the Audit Proposal Letter at Attachment 1. 
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Audit Engagement Letter (Attachment 2) 
A new audit team has been provided by Audit New Zealand for the 2024 financial year’s audit.  This 
includes a change in Appointed Auditor from Rudie Tomlinson (from the Dunedin office) to Dereck 
Ollsson (from the Christchurch office). Mr Ollsson is familiar with the Council and its subsidiaries, as 
he was the Appointed Auditor prior to Mr Tomlinson. The entire audit team is now based out of the 
Christchurch office. Given the change in Appointed Auditor, a new Audit Engagement Letter, 
outlining the terms of the audit engagement and responsibilities of both Audit New Zealand and the 
Council, is required to be signed. 
 

Audit Plan (Attachment 3) 
The Appointed Auditor will attend the Council Meeting today and will speak to the Audit Plan and 
answer questions from Council’s Elected Members.  
Audit New Zealand has highlighted its key areas of focus are around internal controls, fair value of 
property, plant and equipment, the group consolidation, the prior year audit opinion matter about the 
carrying value of infrastructure assets, and the transfer of Oamaru Hospital to Health New Zealand 
– Te Whatu Ora. “Local Water Done Well” also continues to be a sector-wide focus area for the 
auditors. 
The previous year’s audit went reasonably smoothly, and officers feel that we are well placed to 
complete a smooth audit process again this year.  
In terms of fair value of property, plant and equipment and the previous year’s audit opinion matter 
about the carrying value of infrastructure assets, Council is completing independent revaluations of 
its land and buildings and also its roading infrastructure assets as at 30 June 2024, to reduce the 
auditors’ concerns in this area. 
The audit team has worked with officers to agree the audit timeframes. The interim audit for the 
FY2023/2024 Annual Report will commence on 24 June 2024, and the final audit will commence on 
23 September 2024.  
It is noted that the auditors have been unable to agree that they will issue their audit opinion at the 
Council Meeting scheduled for 22 October 2024.  However, they will endeavour to meet the 31 
October 2024 legislative deadline. Consequently, once the Audit Plan is agreed, an Extraordinary or 
Additional Council Meeting will be scheduled, potentially on 31 October 2024, so that Council can 
consider and adopt the Annual Report on that day instead. 
Officers are not aware of any significant issues outstanding from previous audits and expect to meet 
our legislative deadline this year. 
 

SUMMARY OF OPTIONS CONSIDERED 
Option 1 – Agree to the two audit letters and the content of the Audit Plan (Recommended) 
Audit New Zealand requires agreement on the two audit letters and the content of the Audit Plan 
before they will commence their audit. The audit plan is considered reasonable and in line with the 
scope and timeframes required to meet the legislative reporting deadline. The auditors have already 
provided a discount on the audit fee, and it is not considered likely that any further discount will be 
possible. 
Council agreement on the three documents is necessary to progress the audit. 

Option 2 – Negotiate further on the audit proposal or plan 
It is not considered likely that any further discount on the audit fee will be possible.  
The legislative reporting deadline was not met in the previous year, due to the time that had to be 
taken then to negotiate a discount on the audit fee. Any further negotiation now will delay the 
commencement of this year’s audit and potentially impact on the timing of the audit completion.  
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ASSESSMENT OF PREFERRED OPTION 
Option 1 is the preferred option, because agreement on the three docments is necessary to progress 
the audit. 
Option 2 is likely to have a limited potential impact given the effort that was made in the previous 
year to develop a compromise position, with very limited results. 
 

CONCLUSION 
Audit New Zealand has supplied the three documents for which they require sign off or agreement 
from Council before they will commence their audit. Without Council’s agreement, the audit cannot 
proceed.  Agreement to the documents at this meeting is the most appropriate way forward. 
 

ADDITIONAL DECISION-MAKING CONSIDERATIONS 
 
Waitaki District Council Strategic Framework 

Outcomes 
Community Outcomes 
 
Prosperous District 

• Attractive to new opportunities 
• Supporting local businesses 
• Fostering a diverse and resilient economy 

 
Strong Communities 

• Enabling safe, healthy communities 
• Connected, inclusive communities 
• Promoting a greater voice for Waitaki 
• Celebrating our community identity 

 
Quality Services 

• Robust core infrastructure and services 
• Community facilities and services we are proud of 

 
Valued Environment 

• Protecting our diverse landscapes and water bodies 
• Meeting environmental and climate change challenges 

 
 

Policy and Plan Considerations 
These are covered in the body of the report. 
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Attachment 1
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Attachment 2
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Attachment 3
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5 MEMORANDUM REPORTS 

5.1 FINANCIAL SUMMARY (TO 30 APRIL 2024) 

Author: Amanda Nicholls, Chief Financial Officer 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager     
  

RECOMMENDATION 
That the Performance, Audit and Risk Committee receives and notes the information. 
 

 
PURPOSE 
This report presents a high-level financial summary for the period ending 30 April 2024.  
 
COMMENTARY 
This report does not replace the regular financial reporting that is provided at each quarter’s end.  
Instead, it is intended to supplement that reporting and bridge the gap between the quarters. 
While individual operating revenue and expense categories report variances from budget, Council’s 
overall operating result for the period, being a deficit of ($13,070), is significantly worse than the 
budgeted deficit of ($11,852k). 
Income and Expenditure 
• Revenue from external grants is under budget by -$798k. 

o The Ministry of Health has provided unbudgeted funding of $514k towards fluoridation of 
the Ōamaru Water Treatment Plant. 

o Roading subsidies remain slightly behind plan. 

o The Mayors’ Taskforce for Jobs programme has generated revenue to April of $417k 
compared with budget of $255k for the full year.  This is a pleasing reflection of the 
amount of work completed on that project to equip young people for work. 

o The budget anticipated the receipt of $1,310k external grants and donations for the 
Events Centre project, but these have not been received. The full year’s budget includes 
the receipt of $4,900k by year end for this project – refer to Projections later in this report. 

o Grants of $400k have been received towards the Gallery extension, well ahead of budget 
to date of $180k, and the annual budget of $270k. 

• Depreciation is reported over budget by $1,051k, largely as a result of the larger-than-expected 
Roading revaluation at June 2023. This variance will continue to grow until year end. 

• Personnel costs are under budget by $478k, reflecting vacancies remaining unfilled and better 
recoveries from capital projects. 

• Finance Revenue is significantly over budget, reflecting increased lending to outside parties and 
improved interest rates, while Finance Cost is extremely close to budget for the period, despite 
increased borrowing from the LGFA. 

 
A number of aspects of the April period have still to be finalised.  Therefore, the result reported 
here is an interim one and is provided as an indication of financial performance. 
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KEY FINANCIAL UPDATE AT 30 APRIL 2024 
 

REVENUE ACTUAL YTD 
APR 2024     

$000 

BUDGET YTD  
APR 2024   

$000 
Rates 34,314 34,201 
Grants 10,102 11,945 
User charges and Property rental 4,886 4,771 
Statutory charges 1,952 2,016 
Other revenues – DCs, Petrol tax, and infringements 1,279 1,362 
Investment income 2,028 1,795 
Dividend 200 350 

 
 

EXPENDITURE ACTUAL YTD 
APR 2024     

$000 

BUDGET YTD  
APR 2024   

$000 
Employee costs 14,427 14,905 
Depreciation 16,825 15,774 
Contractors – Roading 4,998 4,283 
Contractors – Waters 4,714 3,361 
Contractors – Property 1,108 818 
Contractors – Parks and Recreation 3,058 2,672 
Contractors – Economic Development 601 1,032 
Project Reclaim 3,018 7,663 
Backfill for staff vacancies 244 - 
Consultants, Solicitors, Valuers = Professional services 2,408 2,024 
Grants 903 930 
Finance costs 2,326 1,795 
Electricity 2,163 1,955 
Insurance 1,321 1,067 
Other expenses   9,744 10,035 

 
 

OPERATING SURPLUS / (DEFICIT) – YEAR TO DATE ($13,070) ($11,852) 
 
The budget for Project Reclaim has been brought forward from later periods and is still subject to 
negotiation. It presents a “worst-case” scenario which involves the purchase and surrendering of 
carbon credits and incurring considerable waste minimisation levies, neither of which may come to 
fruition. As reported above, actual cost incurred to date is well within the budget. 
 

CAPITAL EXPENDITURE ACTUAL YTD 
APR 2024     

$000 

BUDGET YTD  
APR 2024   

$000 
Roading 7,282 10,930 
Waters 12,711 11,078 
Property 962 2,241 
Parks and Recreation   986 4,818 
Information Systems 1,258 1,987 
Solid waste 691 1,350 
Other business units 943 1,623 
Council – all business units $24,833 $34,027 
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Capital Expenditure for the period varies considerably against budget. Waters projects are 
progressing better than anticipated, but other units are not faring as well. Delays in starting the 
Events Centre project have significantly impacted Parks and Recreation; delays with the Gallery, 
Airport and Harbour projects affect Property; and ongoing staffing issues continue to hamper IT 
projects. 
 

 
SUMMARY STATEMENT OF FINANCIAL POSITION 

ACTUAL YTD 
APRIL 2024     

$000 

ANNUAL 
BUDGET 2024 

$000 
Property, Plant and Equipment (1) 1,153,023 1,197,024 
Loans to other entities (2) 37,505 33,257 
Cash and Cash Equivalents (3) 7,237 3,384 
Receivables  6,254 5,355 
   
Borrowings (2) 71,231 50,265 
Accounts Payable  10,281 13,175 
Employee Entitlements 2,024 1,932 

 
 
Budget figures appearing in the table above represent the projected year-end position, and so may 
not be directly comparable with the year-to-date position. 
1. The budget for Property, Plant and Equipment includes not only the full year’s capital 

expenditure, less Depreciation, but also the Waters revaluation to be processed in June 2024. 
The actual result is now expected to also include the revaluation of Roading infrastructure, 
following the recent decision to revalue all infrastructure annually in future. 

2. Loans to Other Entities and Borrowings are detailed as part of the Quarterly Treasury Report 
and the Treasury Strategy.  

3. Cash and Cash Equivalents are higher than normal as some of the funds recently received 
from the LGFA are still held pending expenditure on capital projects and Project Reclaim. 

 
 
Projections 
 
As noted earlier in the report, actual results have been impacted by two significant factors: 

• To date, no grants or donations have been received by Council in relation to the Events Centre 
project.  The 2023-24 budget includes revenue of $4,900k, but receipt of the funds is linked to 
the construction programme which has been considerably delayed. If these funds are not 
received, Council’s annual financial result will be adversely affected.  

• Annual Depreciation charge will definitely exceed budget because of the revaluation of Roading 
at June 2023 which exceeded expectations. It is likely that the additional cost will amount to at 
least $1,250k, which will further worsen the financial result for the year ended June 2024. 

• Aside from works undertaken in upgrading the Palmerston landfill, Project Reclaim is almost 
entirely operational. As Council’s Elected Members will recall, this work was initially to be spread 
over several years with only a limited impact on the 2024 financial year. The project has been 
brought forward, and work is ongoing, but it should be noted that expenditure to date of $3,264k 
already exceeds the full year budget of $2,917k.  Accordingly, there is no doubt that this will also 
have a potentially significant effect on the annual financial result. 
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5.2 PROCUREMENT UPDATE - LAST QUARTER FY 2024 

Author: Amelia Lines, Risk and Procurement Advisor 
Authoriser: Paul Hope, Finance and Corporate Development Group Manager    
Attachments: 1. Contracts Awarded February, March, and April 2024    
  

RECOMMENDATION 
That the Performance, Audit and Risk Committee receives and notes the information. 
 

 
PURPOSE 
This report provides an update on procurement activity throughout the last two months.  
 
PROCUREMENT OVERVIEW 
In the months of March and April, a total of 11 contracts were entered into. In addition to this, four 
previously unreported contracts that were entered into in February are included in the table below.  
 

Department 

Contracted entered within March and April 2024, including previously 
unreported contracts from February 2024 

Number of 
contracts 
awarded 

Value of 
contracts 
awarded 

Standard 
procurement 

Non-standard 
procurement 

Roading 6 $239,944.05 
 

4 2 

Waters 5 $819,885.45 
 

4 1 

Regulatory 1 $ 95,601.09 0 1 

Parks and 
Recreation 

1 $2,770,499.20 
(annually)  

$8,311,497.60 
(3-year initial 

contract term) 

1 0 

Property 2 $37,500.00 1 1 

Totals 15 $9,504,428.19 
 

10 5 

 
Of the 15 contracts awarded, nine (9) related to professional services and six (6) related to goods or 
works. Further details can be found in Attachment 1.  
All non-standard procurements require additional approval as per the Procurement Policy.  
 
PROCUREMENT POLICY ADHERENCE CHECKS 
Checks have been undertaken to understand the adherence to policy requirements across the 
organisation. These checks revealed that, whilst actions were in line with policy requirements, there 
were instances in which the correct form was not completed for low-cost non-standard procurement. 
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However, discussions revealed there were valid reasons for the non-standard approaches taken. In 
all cases of non-adherence, the relevant manager was aware of the approach taken, but the formal 
documentation was not complete. Changes to the Procurement Policy adopted in April 2024 aim to 
increase clarity around the difference between standard and non-standard procurement approaches. 
These changes are now being rolled out to the organisation, with additional supporting 
documentation being made available. This additional education should reduce instances of 
paperwork being missed.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 
PROCUREMENT REPORTING  
In order to improve procurement reporting, it is proposed that quarterly updates to the Performance, 
Audit, and Risk (PAR) Committee are expanded to increase a forward-looking view of procurement 
over $1.5M, detailing the procurement approach planned. This would provide a view of the contracts 
Elected Members will potentially be required to approve once the procurement process has been 
undertaken.  
 
PROCUREMENT COMMUNITY OF PRACTICE 
The second Procurement Community of Practice meeting was held in April. Procuring officers from 
across Council met to discuss various topics including tender tags, conflicts of interests, and new 
processes relating to procurement of external legal services and office supplies.  
 
CONCLUSION AND NEXT STEPS 
Updates to the Procurement Policy are being rolled out across the business, with additional 
information being made available to staff through a new Procurement Toolbox page on the intranet. 
Ongoing education through the Community of Practice should improve knowledge and 
understanding of procurement throughout the organisation.   
The next quarterly update will be submitted to the PAR Committee Meeting in September.  
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Attachment 1 
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6 RESOLUTION TO EXCLUDE THE PUBLIC  

RECOMMENDATION 
That the public be excluded from the following parts of the proceedings of this meeting. 
The general subject matter of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 48 of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Public Excluded Minutes 
of the Performance, Audit and 
Risk Committee Meeting held 
on 23 April 2024 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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7 PUBLIC EXCLUDED SECTION  
    
8 RESOLUTION TO RETURN TO THE PUBLIC MEETING 

RECOMMENDATION 
That the Performance, Audit and Risk Committee resumes in open meeting and decisions made in 
public excluded session are confirmed and made public as and when required and considered. 

 

 

9 RELEASE OF PUBLIC EXCLUDED INFORMATION 

In accordance with Waitaki District Council Standing Orders, and pursuant to resolutions in 
the public excluded session of the meeting, any previously public excluded information that 
the Performance, Audit and Risk Committee decides to release will be included under this 
agenda item in the Public Minutes of this meeting. 

 

10 MEETING CLOSE 
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